MINUTES

FINANCE & RESOURCES COMMITTEE

VIRTUAL TEAMS  MEETING
TUESDAY 1st September 2020

ATTENDANCE:

	P
	Councillor D. Baverstock (Chair)
	P
	Councillor K. Dunleavey

	P
	Councillor J. Cairney 
	P
	Councillor J. Parker

	P
	Councillor J. Critchley
	P
	Councillor S. Wilkinson

	A
	Councillor I. Culley
	
	

	
	
	
	


In the Chair: Cllr. D. Baverstock



Clerk: Judith Giles 


Public: None

1. Apologies 

Apologies received from Cllr. I. Culley
2. Declarations of Interests  
None
3. Minutes 
i) To receive the Finance & Resource Committee Meeting Minutes of 30th June 2020

PROPOSED:  Councillor J. Parker

SECONDED:  Councillor K. Dunleavey

CARRIED
ii) Matters Arising
None
4. Public Participation
None
5. Town Hall Income
The Chief Officer reported the income for 2020-21 will not reach targeted budget income.  At this stage it is not known to what extent.  A business grant from TVBC of £25,000 will help with the loss of revenue from Town Hall hirings.

6. Finance Report 2020/21
The Chief Officer presented Month 4 to the Committee. There are no areas of concern except for the Town Hall income as detailed above. She also stated expenditure is down in some areas due to the Town Hall been closed due to COVID-19.
7. Salaries Breakdown Summary for 2020/21
It was noted Salaries Breakdown Summary is underspent as at Month 4.   

8. Town Centre Manager Vacancy
The Chief Officer reported a new Town Centre Manager – Lisa Mortimer has been appointed due to the retirement of Mark Edgerley and will commence employment on 7th September 2020.  The Chief Officer to arrange for all Councillors to be meet with the new Town Centre Manager.


                                                                                      Meeting Closed 7.54p.m.
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