MINUTES

FINANCE & RESOURCES COMMITTEE

TUESDAY 6TH JULY 2021

ATTENDANCE:

	P
	Councillor D. Baverstock (Chair)
	P
	Councillor K. Dunleavey

	-
	Councillor J. Cairney 
	P
	Councillor J. Parker

	P
	Councillor J. Critchley
	P
	Councillor S. Wilkinson

	P
	Councillor I. Culley
	
	

	
	
	
	


In the Chair: Cllr. D. Baverstock



Clerk: Judith Giles 


Public: None

1. Apologies 

None
2. CHAIRMAN AND VICE-CHAIRMAN 2021-2022

Cllr. J. Parker proposed Cllr. D. Baverstock as Chair, seconded by Cllr. K. Dunleavey

CARRIED

Cllr. D. Baverstock proposed Cllr. S. Wilkinson as Vice Chair, seconded by Cllr. J. Critchley

CARRIED
3. Declarations of Interests  
None
4. Minutes 
i) To receive the Finance & Resource Committee Meeting Minutes of 4th May 2021

PROPOSED:  Councillor J. Parker

SECONDED:  Councillor J.Critchley

CARRIED
ii) Matters Arising
None
5. Public Participation
None

6. Town Hall Income
The Chief Officer reported Town Hall Bookings for 2021-22 are on the increase.  The lift is now installed in the Town Hall which hopefully will attract more hirers to the Council Chamber.  
7.  Finance Report 2020/21
The Chief Officer presented Month 2 to the Committee. The imminent lifting of COVID-19 restrictions should increase bookings of the Town Hall and subsequently an increase in income.  Cllr. N. Gwynne suggested the Building Manager contact Karen Eastley, TVBC regarding possible grants for renewable electricity.  

8. Salaries Breakdown Summary for 2020/21

Noted.
9. Internal Audit – 31st March 2021
The Chief Officer reported the Internal Audit recommendations as follows will be addressed:

Review of Standing Orders, Review of Financial Regulations, Asset Register, Investment Strategy  
10. Financial Regulations
RECOMMENDATION: to receive Financial Regulations for review which will be approved at next Finance & Resources Meeting on 7th September 2021

It was agreed to receive and review Financial Regulations which will be approved at next Finance & Resources Meeting on 7th September 2021.  The Chief Officer to check with NALC if any changes have been made to Financial Regulations in view of Brexit.
11. Equality and Diversity Policy

Equality and Diversity Policy reviewed and amended by ACAS will be reviewed by Cllr. K. Dunleavey, Cllr. D. Baverstock and the Chief Officer then presented at the next Finance & Resources meeting on 7th September 2021.
TOWN CENTRE MANAGER JOB TITLE CHANGE

RECOMMENDATION:  Cllr. K. Dunleavey PROPOSES and Cllr. D. Baverstock SECONDS the Town Centre Manager Job Title changes to “Town & Tourism 
Co-ordinator”

RESOLUTION NO. 21/02
It was RESOLVED the Town Centre Manager Job Title changes to “Town & Tourism 
Co-ordinator”

PROPOSED:  Cllr. K. Dunleavey

SECONDED: Cllr. D. Baverstock

CARRIED

The Committee thanked the Town & Tourism Co-ordinator for all her hard work in developing the role and look forward to working with her on future projects.
A RESOLUTION that the press and the public be excluded from the meeting due to the confidential nature of the business to be discussed (LGA 1972, schedule 12).  The nature of the business will relate to: Member of Staff - Salary Increase
PROPOSED:  Cllr. J. Parker

SECONDED: Cllr. N. Gwynne

CARRIED







Meeting Ended: 20.39hrs
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