MINUTES

FINANCE & RESOURCES COMMITTEE

COUNCIL CHAMBER, TOWN HALL, ROMSEY, HAMPSHIRE

TUESDAY 25th June 2019

ATTENDANCE:

	P
	Councillor D. Baverstock (Chair)
	P
	Councillor K. Dunleavey

	P
	Councillor J. Cairney 
	P
	Councillor J. Parker

	A
	Councillor J. Critchley
	P
	Councillor S. Wilkinson

	A
	Councillor I. Culley
	P
	Councillor C. Wise

	
	
	
	


In the Chair: Cllr. D. Baverstock



Clerk:  Judith Giles



Public: None

1. Apologies 

Apologies received from Cllr. I. Culley, and Cllr. J. Critchley
2. Election of Chairman and Vice-Chairman 2019/20
Cllr. K. Dunleavey proposed Cllr. D. Baverstock as Chair, seconded by Cllr. J. Cairney

CARRIED
Cllr. K. Dunleavey proposed Cllr. S. Wilkinson as Vice Chair, seconded by Cllr. D. Baverstock CARRIED
3. Declarations of Interests  
None
4. Minutes 
i) To receive the Finance & Resource Committee Meeting Minutes of 26th March 2019

PROPOSED:  Councillor D. Baverstock

SECONDED:  Councillor K. Dunleavey

CARRIED
ii) Matters Arising
The Committee thanked the Town Hall Staff for covering the long term sickness of the Administration Officer
5. Public Participation
None
6. Town Hall Income
The Town Clerk reported the Town Hall Income for bookings of the Town Hall is higher than budgeted as of Month 2.  This is due to a consistent stream of wedding bookings, Monthly Jive Nights and Weekly Dance Classes. Thank you to Debbie Forder, Events Manager.
7. Finance Report 2019/20
Noted. RESOLUTION NO. 19/08
It was RESOLVED to transfer £3,300 from EMR Christmas Lights Fund to General Reserve as £3,300 was not needed to fund refurbishment of Christmas Lights.


PROPOSED:  Councillor J. Parker


SECONDED:  Councillor J. Cairney

 CARRIED
8. Salaries Breakdown Summary for 2019/20
It was noted Salaries Breakdown Summary was on target for year ending 31st      March 2020.

9. Internal Audit Report 2018-19(Final)
i)       The Town Clerk discussed the Internal Audit Report with the Committee.  It was agreed she will contact DCK Beavers with concerns regarding their data input.  It was noted Council need to be mindful of the low General Reserve when setting 2020/21 budget.

ii)       RECOMMENDATION:  to recommend to Full Council Town Clerk Job Title be changed to Chief Officer as this better reflects the nature of the modern role, of which being Clerk to the Council is just one function.

RESOLUTION NO. 19/09
It was RESOLVED the Finance & Resources Committee recommend to Full Council Town Clerk Job Title be changed to Chief Officer as this better reflects the nature of the modern role, of which being Clerk to the Council is just one function.
  PROPOSED:  Councillor J. Cairney
SECONDED:  Councillor C. Wise

CARRIED
10. Financial Regulations
RECOMMENDATION:  to review Financial Regulations and approve at next Finance & Resources Committee Meeting on 3rd September 2019
RESOLUTION NO.
It was RESOLVED to review Financial Regulations and approve at next Finance & Resources Committee Meeting on 3rd September 2019
  PROPOSED:  Councillor D. Baverstock
SECONDED:  Councillor J. Parker

CARRIED


                                                                                      Meeting Closed 8.20p.m.
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