MINUTES

FINANCE & RESOURCES COMMITTEE

VIRTUAL TEAMS  MEETING
TUESDAY 30th June 2020

ATTENDANCE:

	P
	Councillor D. Baverstock (Chair)
	P
	Councillor K. Dunleavey

	P
	Councillor J. Cairney 
	P
	Councillor J. Parker

	P
	Councillor J. Critchley
	P
	Councillor S. Wilkinson

	P
	Councillor I. Culley
	P
	Councillor C. Wise

	
	
	
	


In the Chair: Cllr. D. Baverstock



Clerk: Judith Giles 


Public: None

1. Apologies 

None
2. Election of Chairman and Vice-Chairman 2020/21
Cllr. K. Dunleavey proposed Cllr. D. Baverstock as Chair, seconded by Cllr. J. Critchley

CARRIED
Cllr. D. Baverstock proposed Cllr. S. Wilkinson as Vice Chair, seconded by Cllr. J. Critchley CARRIED
3. Declarations of Interests  
None
4. Minutes 
i) To receive the Finance & Resource Committee Meeting Minutes of 3rd March

PROPOSED:  Councillor K. Dunleavey

SECONDED:  Councillor J. Critchley

CARRIED
ii) Matters Arising
As requested the Chief Officer confirmed the Trade Debtors listed on Finance Report are the deposits paid before hirers are invoiced for full amount.
The Chief Officer confirmed the Policy for General Reserve Level is 4 months running costs and not 3.5 as suggested by Cllr. J. Parker at last meeting in her absence

5. Public Participation
None
6. Town Hall Income
The Chief Officer reported the income for 2019-20 has exceeded budgeted income.  However, it was noted due to COVID-19 and the closure of the Town Hall the income for 2020-21 will not reach targeted budget income.  At this stage it is not known to what extent.  The Chief Officer to ask the Events Manager to update graph detailing income lost each month on bookings.

7. Business Grant

The Chief Officer reported RTC has been successful in application for COVID-19 Business Grant to the sum of £25,000. This will help with the loss of revenue from Town Hall hirings.

8. Finance Report 2020/21
RESOLUTION NO. 20/06
It was RESOLVED to approve payment for CCTV at the War Horse Statue costing £3,000.  This payment will come out of the War Horse Fund which is monies raised by the public.

PROPOSED:  Cllr. D. Baverstock
SECONDED:  Cllr. J. Parker
CARRIED

9. Salaries Breakdown Summary for 2020/21
It was noted Salaries Breakdown Summary is underspent as at Month 2.   

10. Internal Audit Report 2019-20(Final Update)
RECOMMENDATION: to approve Internal Audit Report 2019-20 (Final)
RESOLUTION NO. 20/07
It was RESOLVED to approve Internal Audit 2019-20(Final)
PROPOSED:  Cllr. J. Parker
SECONDED:  Cllr. J. Critchley
CARRIED
Cllr. J. Critchley thanked the Chief Officer for resolving issues detailed in Interim Audit Report 2019-20
11. Town Centre Manager Vacancy
RESOLUTION NO. 20/08
It was RESOLVED to approve Town Centre Manager Job Description and Person Specification subject to discussed amendments.

PROPOSED:  Cllr. J. Parker
SECONDED:  Cllr. S. Wilkinson
CARRIED
RESOLUTION NO. 20/09
It was RESOLVED to approve the Chief Officer can recruit a new Town Centre Manger 
PROPOSED:  Cllr. J. Critchley
SECONDED:  Cllr. J. Cairney
CARRIED


                                                                                      Meeting Closed 8.16p.m.
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